Example Sales Process Design

Discovery Evaluation

Entrance Criteria:
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Decision
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Approval for
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evaluation
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Procurement has
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The deal has
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Example Sales Process Design: MEDDPICC

Quadlified Evaluation Procurement

Entrance Criteria:

Discovery has been Champion, Champion, Implications
held. Implications of Implications of of pain, metrics decision All MEDDPICC The deal has

pain and champion pain, metrics criteria, Economic been signed
identified decision criteria Buyer, competitors

criteria

Exit Criteria:

a Metrics and Economic Buyer Verbal yes, B
cies ane. Involved. Decision .
decision criteria . Signatures
for POC Competitors Process, Paper
_ identifies Process )
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